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Overview

Summit Software Solutions, Inc. offers the Collision Repair Industry the most complete and flexible Scheduling,
Dispatching, and Production Management Software.

This document has been designed to help Summit users:

e Improve their knowledge of scheduling, dispatching, technician and production management with the Summit
management software.

e Improve their knowledge of Summit’s navigation and information management / distribution within these
modules.

e Better understand how the Administration and Setup Module affects scheduling, dispatching, and production
management.

e Improve communication within and outside the shop.

e How to improve scheduling, dispatching, and production processes within their facilities.

¢ How to better use and understand scheduling, dispatching, and production reports.

Scheduling: Determining How “Deep” You Want to Go

Summit presently offers several different levels of shop scheduling. To utilize and benefit from them you must first decide
how in depth you feel your Collision Repair Business needs/wants to implement scheduling. In order to determine how
“deep” you want to go, here is an overview of Summit’s Scheduling Capabilities.

e Appointments

e Specific Estimate and Repair Order Activities

e Automated Scheduled In and Out Dates based on shop capacity, available Technicians, and Touch Time

e Daily Variance

e Automated Scheduling Assistance based on square footage, stalls, sales goals, average severity, batting average,
and cycle times

e Touch Time calculations per Insurer and Fleets

e Automated repair classification by severity

e Departmental Capacity

e Departmental Administrative Days

e Automated communications based on vehicle repair progress compared to schedule

e Several different scheduling report options



Appointments

Summit offers a complete calendaring solution designed to help with many different types of appointments. Here are
some examples of appointments you can schedule and manage in Summit.

Personal appointments

Estimate appointments

Estimate follow up appointments

Repair order communication appointments
Repair Order follow up appointments

IOU appointments

CSI follow up appointments

1. To access and view Summit’s daily appointment option, click on the Schedule Tab and then the Appointments
Tab, here you will see all appointments for everyone in the business that day.

Est #:11733  SANFORD BARERA Body Tech: 2 EH SchlIm: 120202006  Status: Refinish
RO #:19657 1991 MW 535 Pnt Tech: 2 OF: 0/0/0000 Ready for Reassembly
Ins Co: USAA INSURANCE Ded: 40,00 Curr Tech: 2 Sch Out: Warning:
Est Nm: CODY MORAN Images: 0 PARTS: 2 o NEEEEE o a
re Jobs & Adrmin = ) Line Itemns 3 © Parts 3 © Job Costs 3 Bred: 6 S[;hedulET Breports 2 BMessages -
700-Schaduled In f701-5cheduled Cut 4702-Appai F05-Workload
e e e, e Selected Day =] (lEstimators) (=] Al Jab Classes) =] é
Status Contact Print finhe Total §: $0.00 Bdy Hrs: 0.0 RefHrs: 0.0
;I November, 2006 December, 2006 January, 2007 ;I

1 2 3 4 1z 1 2 3 4 5 &
1 & 7 8 9 10 11 3 4 5 & 7 g 9 7 E 9 10 11 1z 13
1z 13 14 15 16 17 18 10 11 12 13 14 15 14 14 15 16 17 18 19 20
19 20 21 22 23 24 =25 17 18 19 20 21 22 23 21 22 23 24 25 2o 27
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31
31

T D Today: 1/8/2007

Sch In Sch Out ‘RO |Company Marme |Year‘1 Madel ‘Total § |Joh Class |de Hrise:
}ﬂ

2. To schedule a New Appointment; click on the New Icon and begin filling out the new line with a date, time, name
of the employee, and a brief description of what the appointment is for.

= ]

Mew Delete Save Cancel Prnt

;I Nowember, 2006 December, 2006 January, 2007 LI

1 2 3 4 1 2 1 2 3 4 S &
5 & 7 E 9 10 11 3 4 5 & 7 E 9 7 @ 9 10 11 12 13
12 13 14 15 18 17 18 10 11 1z 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 2z 23 24 25 26 27

26 27 28 29 30 24 25 26 27 28 2% 30 28 29 30 31
31
T Today: 1852007
Comp\eta‘Date |Time |Person Description -~
»

You can sort any column. Just click on the column header. For example, if you want to see the appointments sorted
by time, simply click on the 7ime column header and the appointments will be sorted.



Estimate Follow Up Appointments

1. To schedule appointments to follow up on estimates, select the Estimate Tab and the specific estimate you want to
schedule a follow up with.

2. "Right click” on the estimate and select Quick Menu, then click Schedule an Appointment.

Est #:2353  MORTLEY JEREMY Body Tech: BEH schin: Status: Not Assigned
RO #:0 1993 Pontiac  Bonneville Pnt Tech: OF: L
Ins Co: Economical Insurance Ded: 450000 Curr Tech: Sch Out: Warning:
Est Mm: Campagnara, Danny Images: PARTS: ] ]

) lobs @ admin @ Lneltems @ Parts @ JobCosts @) Media @ Schedule  @Reports

% 100-Aszignments 10 1-Estimates 4 102-Cpen ROs §103-Closed ROz | 104 Yoided f105-Lozt Business §

‘ Estimates List

Grids  Mew  Dup  Import  Synch  Wamty  Cale  Refresh  PPC Print Mo

R0 # |Clam# [Link # | Dept/status [Totst  [Est# [Schin |PPO Customer

B 0 AP121011-00 S0006301 Mot Assigned $3.535.96 2361 BRADY STEVE

B 0 19139 Mot Assigned $1.077.02 2360 DEBOER JOHAMMA,

B 0 19138 Mot Assigned $0.00 2359 MOYO BUTO

B 0 19137 Mat Azsigned $901.55 2358 YOUMG MORA

B 0 SLEJJTOW Mot Assigned $3.7E5 61 2357 0 shultz BRYAN

B 0 1E5431-AUTO-PO Mot Assigned $0.00 2355 0 DIMSMORE DAk

L 0/ 173028-AUT0O-PDA S22MMEZNot Assigrned L 42 AR 37 L] MOBRTLEY IERE Ry

H 0 19135 Mot Azzigned Quick Menu — F Job HistoryMotes |_

— 0 13134 Mot Assigned Reports 4 Wiew IOU Ikems

B 0 A157238-01 utod402 | Mot Azzigned t
0 SIEHSE0) | Mot Assigred Analysis 4 Compliance Task List N

] 0 19133 Mot Aszsigned Toals » Schedule an Appointrment %J

Qulick, Conkact

After “clicking” Schedule an Appointment the appointment dialog box will appear where you have several choices. These
entries appear under the Appointments Tab in the Schedule Tab.

mu >Chedule an Appointment

Set Appointment Appointment Details
B uwez200 [N With: ORTNER CHRISTINE@ BRENDA
Sun Maon Tue Wed Thu Fri Sat
30 031 1 2 3 4 5 To Do:
& 7 & 9 10 &Eh 12
13 14 15 16 17 18 19 F% Indude Unit=
0 21 22 23 24 25 26
27 28 29 30 1 2 3 W7 Indude RO#
4 5 5 7 8 9 10 M# Indude Phone #
= aToday: 6/11/2010 [T Update Estimate Appointment Date

Appt Time: |02:45 FM =
ppt Time - Sched With: (=) Estimator () CSR () Current User

[ Recurevery|7 | daysfor |2 -2 times,

| HSa'.IE || l.iﬂamel |




Repair Order Follow Up and Communication Appointments
1. To schedule appointments to follow up on Repair Orders, select the Open or Closed RO Tab and the specific Repair
Order you want to schedule a follow up with.

2. "Right click” on the Repair Order and select Quick Menu, then click Schedule an Appointment. You can also “click” on
the Appointment Icon at the top of the screen.

Est #:2355  MORTLEY JEREMY Body Tech: BEH SchiIm Status: Mot Assigned
RO #:0 1993 Pontiac  Bongeville Pnt Tech: OF: L
Ins Co: Economical Insurance D 4500,00 Curr Tech: Sch Out: Warning:
Est Nm: Campagnara, Danny Images: PARTS: B
) Jobs @ 2dmin @ Line Ite}\% T@Pats @ lobCosts @ Meda @ Schedue  @Reports
T 100-Assignments j 101-Estimates 4102-Cpen ROs JA0XClosed ROs {104V oided f105-Lost Business /
| Estimates List \
Gids  Mew  Dup  Import Synch Wamty CM¢  Refresh PPC  Print  Woid
4 F.0.# | Claim # [Link # | Dept/Natus [Totsl  [Est# |Schin |PPC] Customer
N 0 aP121011-001 50006307 Mot Assioned $3535.98 23R BRaADY STEVE
N 0 19139 | Mot Assign $1.077.02 2360 DEECER JOHAMMA
N o 19138 Mot Assigned $0.00 2389 MOY0 BUTO
n 1] 19137 Mot Azzighed $901.55 2358 YOUMNG MORA,
n a SLEJITOM Mot Azzsigned $3.765.61 2357 0 shultz BRYAMN
N 0| 165431-AUTO-PD-1 Mot Azsigned $0.00/ 2355 0| DINSMORE Dk
» 0] 179028-AUT0-PD-1 S22MMEZ Not Assigned ¥ tPRRRAT E3 MORTI Y. IEREMY
: 1] 19135 Mat Azzigned | Quick Menu # Job History(Mokes |_
— 0 13134 Not Assighed Reports 4 Wiew 10U Ikems
n 0] A157238-01 utoE402 | Mot Azgzigned t
0 SIEHE50) | Mot Assigned Analysis 4 Compliance Task Lisk Y
- 1 13133 Mot Assigned Tools » Scheduls an Appointrient %J
Quick Contack

After “clicking” Schedule an Appointment the appointment dialog box will appear where you have several choices. These
entries appear under the Appointments Tab in the Schedule Tab. Please note that you can schedule other users as well as
recurring contact appointments.

s 2chedule an Appointment

Set Appointment Appointment Details

B ue2n B With: TUINZING.JUDITH A TUINZING,REI

Sun Mon Tue Wed Thu Fri Sat
30 31 1 2 3 4 To Do
& 7 8 9 10 12
13 14 15 16 17 18 19 R Indlude Unit#
0 21 22 23 24 25 26
27 28 29 30 1 2 3 A&7 Include RO#
4 5 § 7 8 9 10 Re¥ Indude Phone #

T aToday: 6/11/2010 [T Update Estimate Appointment Date

Appt Time: |02:43 PM B
PRETImE b Sched With: () Estmator () CSR () Current User

I_ Recur every|7 & days for (2 -2 | times.

| HSa'.le || IJCamel | 8




IOU Appointments

IOU appointments in Summit are designed to help you improve your customer loyalty and satisfaction. Summit provides
you with a tool that schedules and tracks follow up communications for all customers that you might “owe”. For example,
an IOU would be a vehicle has been delivered BUT the vehicle still needs a molding, stripe, label, or some other part.

1. To schedule an 10U appointment for follow up on a Repair Order, click on the Open or Closed RO Tab and the specific
Repair Order you want to schedule a follow up with.

2. “Right click” on the Repair Order and select View IOU Items. You can also “click” on the JOU Icon at the top of the
screen.

Est #: 2 shultz BRY AR Body Tech: FH sSchin: Status: Mot Assigned
RO #:0 2004 Honda  Civic Pnt Tech: oP: L
Ins Co: Ded: $0.00 Curr Tech: Sch Out: Warning:
Est Nm: CampagnardNanny Images: PARTS: 13 / FENFEEE o
 Jobs 6 ﬁdmN @ Lnelterns @ Parts @ JobCosts @ Media @ Schedule @Reports  @Mes:
T, 100-Assignments ), 101-Estimates I Open ROs 105 Closed ROs f104oided J105-Lost Business [
‘ Estimates List \
Gids  Mew  Dup  [mpon Sunch Wamty sl Refesh PPC  Prnt  Woid
R0 8 |Clam# |Link # N Dept/Status [Total  [Est# [Schin |PPO Customer
n 0} AP121011-00 SO008301 i $3.535.96 2361 BRADY STEVE
H 1] 19123 $1.077.02 2360 DEBOER JOHAMMA,
| 1] 19138 $0.00 2359 MOv0 BUTO
n i] 19137 Mot Azsigned $301.55 2358 TOUMG HORA
ld a 5LKJJTU\fiN.Q_t.&§_§ign§d.____....}7 e RS
0/ 165431-4UT0-PD-1 Mot Assigned Quick Mery  * dob History Nokes
] 0/ 173028-4LT0-PD-1 522MME3 Not Assigned Reports s P, i
0 19135 | Mot Aszigned . - - |
— 0 19134 Mot Assigned Analysis 3 Compliance Task Lisk
n 0 A157238-01 utoB402 | Mot Assigned Tools 3 Schedule an Appainkment
H 0 SIEHBE Not.&ss?gned P29 Quick Cantact '
i 19133 Mat dzzigned $2.746.95 2

3. After “clicking” the View IOU Items or ICONthe 10U appointment tracking dialog box will appear. To enter an IOU
appointment, simply click on the New Icon. The Summit IOU system automatically enters today’s date and projects an
automated follow up 7 days out. Type in a description of the item you owe the client and select if it is on order or
received.

N 10U o
Mew Delete Save Cancel Print
Date |Ne>d: Conta:ti Mame |F’h|:une |Itern Owed |Drdered| ReceivedllnstalledlAddEd L
«[3FRIE ~ | 6/18/2010  REID TRACIE [503)521-1997 r r O summ
6/11/201 6/18/2010  REID TRACIE [S03)521-1397 - r - SUMMT]
6/11/201 6/18/2010  REID TRACIE (503)521-1937 r r T summr
w
4 >
9
Search Idle




Automated CSI Follow Up Appointments

Automated CSI Follow Up appointments in Summit are designed to help you improve your customer loyalty and
satisfaction. Summit provides you with a tool that automatically schedules follow up appointments for Estimators and
CSR’s. To enable this option, login to the Administration Module, select Business Rules, and Appointments. Select the
option you want then Summit will automatically schedule a follow up appointment for your Estimators or CRS’s seven (7)
days after the RO has been closed in Summit.

© company | @Rates  @Contacts  @Employees

@ Production @ Security

estandard Dperating Procedures

S Other

* General fAccounting (Defaults i Customn Fields fSystern Paths 4Closing Parameters iBusiness Rules AMulti Location iScheduling {Goals fLsbor Distribution {KPIMet fMedia Paths 7

Business Rules

(2l AW andatary Data,n{lntertlffice Mail,-{EmaiI ;{Appointment& i illow fFarce /

Rule #| EnFDrce| Action
1 W  Mandatory Data
7 [T Mandatory Data
3 [ Mandatory Data
¢ W  Mandatory Data
5 I Mandatory Data
& [ Mandatory Data
7 I Mandatory Data
g M  Mandatory Data
3 W Mandatory Data
10 [T Mandatory Data
<]
Explanation.

|Impact

Repair Order
Repair Order
Repair Order
Repair Order
Repair Order
Repait Order
Repair Order
Repair Order
Repair Order
Repair Order

[po1
Creatian
Creatian
Creatian
Creatian
Creatian
Creation
Creatian
Creatian
Creatian
Creatian

Reaguie 3 customar name wihen tha Rapair Ordar i created.

| Drescription

Customer Marme
Customer City, State, Zip
Customer Phone #
Wehicle Year, Make, Model
Wehicle Color

Yehicle Mileage

Wehicle License Plate #
WIN #

Insurance Company
Claim #

Save  Cancel

10



Automated Scheduled In and Out Dates

Based on Shop Capacity, Available Technicians, and Touch Time - If you want to improve your delivery date accuracy,
shop workflow, and customer satisfaction Summit’s Automated Scheduled In and Out Dates feature will help you. To
begin benefiting from this feature there are several steps you must complete first.

Shop Capacity

1. You will need to determine how many total hours your shop can produce. This can be done with the following
calculation:

e # of Technicians X 8 = total # of hours worked per day
e Technician Efficiency: # of works worked/# of hours produced.

NOTE: The best technicians can produce at an efficiency rate of 200%. If you do not know, your technician’s efficiency
starts at 100%.

2. Once you have calculated the # of hours your shop can produce per day, access Summit’s Administration Module,
select the Scheduling Tab, and enter in your number in the Production Hours per Day field.

E_.’gl_ndministration Module i =]
PSS 00 0

© company | @Rates  @Contacts  @Emplovees @Production @Security @ Standard Operating Pracedures
General fAccounting ADefaults 4Custorn Fields iSystem Paths 4Closing Parameters jBusiness Rules AMulti Location jScheduling £Goals fLabor Distribution AKPIMet 4 You can also add a

variance % that

will allow you to

~Scheduling Parameter “overbook” for
Production Hours per Day: | 4 Lsbor varisncs %: | 100 that day. This will
To caloulate this number, take the total # of @ Hours Available help you a”OW for

{combined) labor hours produced For a month @ At or Near Opti Level

and divide it by 21,5, For example, if vou or Mear Qptimum Leyve .

produce 1000 hours per month then use the @ Overbooked Wa|k-InS or Other
Following Formula: R
@ Exception Day

1000/21.5 = 46.5

Exception Days (Holidays/Vacation, etc.)
; You can also
. Date | Hours | Description ;I
BN Jenuary. 2007 _ [ ¥ 12/27/2001 8| vacation — “remove” hours
Sun Mon Tue Wed Thy P Sot |]yopasiznnt & | vacation
@ os w o1 o1z 13 | |12z 77| Shap Haliday from each day for
4 15 1 17 18 139 20 _|1/1/2002 77 MewYears Day :
:é :g gg ;1 = % 7 [Tonaeme a | vacation tech vacations and
_|zi15fz002 5 Vacation - Other events. By
=y Today: 1/8/2007 _l_l . . .
<] | : doing this Summit
M 4 > ¢ o = a 7@
removes those
hours from that
User: Surnmit Admin Location: Default: v

11



Summit’s Benchmark Offers Scheduling Assistance

1. If you would like a little help determining how you need to schedule, Summit offers you the Benchmark/Shop Data

Tab. To benefit from this tab, you need to fill out the top area of the screen.

2. Click on the Apply v. Once the Apply V/is clicked Summit will recommend your scheduling capacities.

BB Administration Module - DBEServer

© company | @Rates

) Contacts

{ User: SUMMIT USER')

& Employees

@ Production @ Security @ Standard Operating Procedures

@ Other

' General | Accounting 4, Defauls | Custom Fields | System Paths j Closing Parameters j, Business Rules /| Muhi Locstion f Scheduling jGosls | Labor Distribution  Benchmark J Mediz Paths

' Shop Data j, Benchmark |

# of Estimates:

# Driveable: 153 =

Historical Data:
Total Shop 5g Ft: 46000 | Production Sq Ft:
Sales GoalMo.: | §500,000.00 Ava Severity:

Paint: |Standox (Dupont)

325 % #of RO's:

# Mon-Driveahle:

Scheduling Assistance:

Based on the above information, you should schedule:

__ wvehides per day

_ vehides per week

__ hours per day

_ hours per week

_= | (= Untiliz= data 30 days back from this date)

40000 | # Stalls: 50 =
£2,294.23 | BatAvag: 57.00% :
[ & Appty |

215 51| Cyde Time: 10
44 = #Ti Loss: 2%

__ dollars per day

dollars per week

{click the 'Apphy’ button above to recaloulzte)

12



Touch Time By Insurance Company and Fleet Account

To properly schedule and
match the rules and
expectations of your insurance
and fleet customers, you need
to set up the “Touch Time”
agreements you have with
each of them. To set that up in
Summit access the
Administration Module,
Contact, Insurance Companies,
Admin and enter the Touch
Time hours per day number
you have agreed to with your
Insurance or Fleet Customer.

N

| B2 Administration Module - DEServer { User: SUMMIT USER )

® Company @Rates ) Contacts | @Employees @ Production @Security @ Standard Operating Procedures @) Other
[ ‘Companies /Vendors Rentzl Car Companies j, Contacts |

"\t Admin f{ Required Task List |

+ Add - [

4 Changs

lete | | iwe | Tane | Print—
Code: 21sT
Name: 215T CENTURY INSURANCE]
Contact:
Address: 15455 SW SEQUOIA PREY

City, St/Prov Postal: [TIGARD

Phone/Fax: (888) 244-6163

Cellular/Pager:

Website:

4

Allocate Hrs/Day: 4

97224

(877) 839-7720

Utilizing Capacity Based Scheduling

Once you have set up Shop
Capacity and Touch Time in the
Administration Module you can
begin utilizing Summit’s Overall
Capacity based scheduling:

1. Select Estimate from Estimate
Tab.

2. “Left Click”, hold, and “drag”
estimate up to Open RO’s Tab.

3. Release “Left Click” on Open
RO’ Tab and follow the Summit
RO Wizard.

| BN Convert to Repair Order

Customer

* Source:

*  Ref Source:

* Name:

* Address:

* City:

* State:

*  Hm Phone:

Insurance

* Insurance Co:

* Claim #:

Policy #:
* Estimator:
* CSR:

P -
-

STOWELL LESLIE

34840 CARLOCK RD

ACTON

CA Zip:|93510-2338

(661)993-3704

ALLSTATE INSURANCE COMPANY -

2784601706-01

MURILLO -

Vehicle

* Year: 2000 | Make:|BENZ

*  Model: |C280

* Color: |WHITE * Lic #:4NEGG31
% Mileage: |64G40

* VIN: |WDBHAZOQCGXYASS7197

* (o) Driveable (O) Non- Driveable

Rental: -

Scheduling

Labor Hrs: 32.2
RefHrs: 13.3

ALLSTATE INSURANCE COMPANY

Job Total: $2,875.94

Allocate Hrs: 3 ﬂ per day.

Job Class: -

I_ Bypasz Scheduling

Cancel

13



There are several important items and actions that will occur to assist you with your scheduling.

$ and Hours provide you with
severity info on this RO.

Scheduling /
[ Job Total: $2,875.94 Labor Hrs: 32.2
Pre-Selecting the insurer from RefHrz: 13.3

the previous Full Convert | 41| STATE INSURANCE COMPANY
screen also selects per day

Touch Time hours. mﬁi ki ﬁ per day.

hd
- Mm%

Summit can also automatically classify the
repair based on the severity of the RO!

Job Class:

4. Once you “click” the Next Box the Summit Scheduling Calendar will appear. Summit automatically selects the next
available Scheduled In and Target Delivery Date based on your shop’s capacity as well as the # of hours per day of

Touch Time. Green Circles indicate you have more hours to schedule, Yellow Circles indicate you are at an “ideal”
number, and Red Circles indicate you are overbooked.

Bl Convert to Repair Order

Scheduled In: [RS8 j Target Delivery Date: 7/1/2010 j

||f_=:|| <] June 11,2010 vewas [20][23]

M Convert to Repair Order

Scheduled [n: |EEEIEENE Target Delivery Date: B/20/2005 hd|

November 27, 2004

3
@ 16.3 hrs

El
@ 33.5 hrs

@ 16.3 hrs, ¢ 16.3 hrs

8
@ 46.2 hrs

3
@ 46.1 hrs

10
@ 45.4 hrs

11
@ 37.3 hrs

is
7 35.9 hrs

i6
& 24.9 hrs

17
@ 28.9 hrs

18
@ 40.4hrs

22
7 36.3 hrs

23
¢ 33.1 hrs

24
@ 28.4 hrs

25
@ 28.4 hrs

9 10
29 30 1 2 3 <
& 29.7 hrs, ¢ 21.1 hrs
=1 7 8 = 10 11
< Back Cancel |

¢ Back Cancel |




Automated Repair Classification based on Repair Order Severity

Another scheduling assistance option Summit offers is the ability to classify repairs by severity. The benefit of this option
is that you now will be able to schedule repairs not only by shop capacity but also by “mix".

As you are probably aware, a Collision Repair Facility operates best when there is a steady “flow"” of work through each
step of the repair process. By automatically “classifying” repairs by severity, Summit will help you schedule the right “*mix”
to keep you repair facility “humming” like a fine tuned engine.

1. To set up Summit’s Repair Classification based on Repair Order Severity you need to log into the Administration
Module, Select Production, and then Job Classifications.

Summit offers you up to 10 customizable Job Classifications with the ability to set the # of Body, Refinish, Frame, and

Structural Hour Limits and whether a “class” includes Sublet or not. The last entry will be what your Gross Profit % goal is
for each “class”.

2. You can also select the color of each “class” by “right clicking” on each one.

r & Company o PRates " S contacts 3y @Employess ePruductiunT ) Security 3y ) 5tandard Operating Procedures e

;Depanments 1 Job Clazsifications

First  Prew Mext Last Edit Save ‘Cancel

1D |Description Bdy Limit  |Ref Limit | Fr/Str Limit | Sublet? GP % Goal |
1 10 4 0 Mo 45.00%
z2 11 4] 0 Either 45.00%
3 15 1z 4 Either 45.00%
4 Medium 22 16 6 Tes 45.00%
5 Heavy Hit =0 t=] 10 Either 42.00%
6 Train wreck 100 30 25 Mo 35.00%
7 Miscellaneous 0 0 0 Mo 0.00%
g Write Off 0 0 0 Mo 0.00%
9 Mot Here Parts Ordered 0 0 0 Mo 0.00%
10 Warranty u] u] 0 Mo 0.00%
we[ P@OBSED-LEIE L] @ - =K
. Est #:100015 Eil Jeres Body Tech: hIn: 1/1f :
3. Once you have set up Repair RO #:22140 2003 RED Beste ot Tech: g B B
Ins Co: AAA OF OREGOMN/WASHINGTON Curr Tech: Sch Out: 1/1/1900  Warning:
Classifications in the EstNm: BRAD GREGORY  Deduct: $0.00 Images: PARTS: 0 o NENENE o NE0
.. . @ Jobs @ Admin @ Line tems @ Parts @ Job Costs {9 Medis © Schedule | EReports " @ Messages _
Adm|n|strat|0n Module you can 700-Scheduled In | 701-Goheduled Out | 702-Appointmants | 703-Werkload 41205 Caeeen =

begin utilizing Summit’s Repair June 14,2010 e s

L ks View Class = =g
ot | R
scheduling process: See - - - . ) . n 5

P . a2 @ 2 @ 421 @ 2
Utilizing Capacity Based i
Scheduling 5
ump: POOELSE L EEH AP woes o
Est #:100015  Bil Jones Body Tech: BB schin: 1/1/1900 Status: SCHEDULED IN
RO #:27140 2009 RED Bestie Pnt Tech: a2 OP: 111500 L
13 Ins Co: AAA OF CREGON/WASHINGTON Curr Tech: Sch Out: 1/1/1900  Warning:
Est Nm: BRAD GREGORY Deduct: $0.00 Images: PARTS: 0 o NENENE o NEW

© Jobs © Admin @ Line tems @ Parts @ Job Costs @ Meda () Schedule | @)Repors — (@Messages —
You can also VieW the details Of = 700-Scheduled In 4 701-Scheduled Out /.702-Appeintments  703-Workload (Al Job Classes) d

. w Back To Calendar June 14, 2010 View Clsss > | >
the Repair Schedule by “double : —
clicking” on any specific day on 7

the calendar.

User: SUMMIT USER. Location: DBServer Screen #703




Advanced Departmental Scheduling and Communication System

RPM incorporates technology and processes based on several scheduling and production management disciplines such as,
MRP (Manufacturing Resource Planning), Six Sigma, Theory of Constraint, and Lean Job Shop Manufacturing. We believe
that with the “right” processes and implementation RPM™ can help collision repairers:

Improve overall production through-put in 60 days

Reduce supplements to 15%

Increase in through-put $$’s substantial

Increase touch times at 6-7 hours per vehicle per day

Reduce cycle time to 4-5 days including weekends.

Dramatically increase Cash flow.

Ultimately leading to Net profits quadrupling (or more) in first year

The initial step in implementing Summit’s RPM system is to make the commitment that you are going to change the way
you “schedule” and dispatch repairs. To achieve the full benefit of RPM we suggest that you consider the following
process changes:

ﬁ Solution Overview

Release an even

Control the

A Common
work flow here Volume here Global Business
Objective
(] Gat Coach Paint Booth Cust
Operational Flow Ope?a;?gns Ope‘r);ons i = Freg C;'I:rol lIz":;im A Dtz [I)Jeslisgnr‘:

Critical Accuracy

IO watmm o>

Prep-Buffer
Min. 2x
e
Wrapped

] ]
Key Critical Parts Complete Meeting Staging / Buffering Meeting Paint Date eeting Customer eeting Customer

Meas urments “Kitted" Vehicle m ehicles uffer Due Date Due Date
Rework-beyond this
Release Date Scoring Priming Flow-Line point kills §T. No Damage on assembly No customer
Estimate 100% $T 300+/car/day | Prep Commitment: No Time Lost QC ever.
Paint Code 1x Arriving No rework Sublets Complete
Panel Count Final check at 1x Sanding No "U-turns” back to
Up-Sales &Requests || disassembly 2x Wrapped metal, prime, prep.

Good Repair Plan
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Setting Up The Departmental Scheduling and Communication System

Setting up Departments

1. The first step in implementing Summit’s RPM system is to make sure your departments/repair processes are correct. To
check this: log into the Administration Module and the Production Tab.

Eg' Administration Module =10l x

@ Company  @Rates  @Contacts  @Emplovess @ production | @ Security  @Standard Operating Procedures @ Other

"Depattments fJob Classifications |

First  Prew Pg Mest Pg  Last Edit Save  Cancel
Departrnent |WIP|Trigger1Update |Lab0r |°.-"o |Max Hrs|S %|Admin Days|C| R|I|C0nfirm|Customer Msg |Ins. Msg =
b =cheduled In iFalse | [ [T r
Wehicle Here Needs E BT [T wehicle Arrived T r
W aiting for Parts I T A 0.5 T -
¥ I ¥  Repair Started Body 10 zo 2o Vvl ¥ Wehicle Repairs hav vehicle R
F A Body 60 60 &0 [ r
F F Frame 100 20 100 rn— -
Mechanical I | T Mechanic100 40 &0 T r
Prep F F ua Refinish 30 20 40 T r
Refinish F ¥ Refinish 70 20 20 rn— - =
K1 _'I_I
"Depattment Checklist /
Pew Delete  Save  Cancel
| Department Chedklist Items ;I
=

2. Make sure you are satisfied with the description of each department.

3. Make sure you check off which Departments will be considered WIP. A WIP department for this process is typically one
where a vehicle is in the shop or the parking lot.

4. Make sure you “map” each department to a Labor category under the Labor Column. This is extremely important so
you can schedule by department. As you can see in the above screen shot we have “mapped” 7eardown, Bodly, and
Reassembly to Body Labor. This means Body labor will be scheduled into each of those “departments” during the
scheduling or rescheduling process.

5. VERY IMPORTANT. Determine the daily capacity in hours for each department that has a labor category associated
with it. Once you have determined the percentage for each department enter the % in the $% column.

Calculation example: Lets say your shop has five (5) body technicians and they all 7ear Down, Repair, and Reassemble.
In this case we know that we have 48 hours of TOTAL body labor capacity based on 5 techs X 8 hours per day X 120%
efficiency.

Now that we know we have a total of 48 body hours per day we need to calculate the “breakdown” between 7eardown,
Repair, and Disassembly. In the screen shot above, we have calculated that 25% of all body hours on any repair should
be applied to Teardown, 55% to Repair and the remainder to Reassembly.

6. Once you have “mapped” your departments and entered the appropriate number in the S% column the next step is to
determine if any department without labor hours needs Administrative Day time. Summit allows you to enter in
Administrative Day time per department such as Sublet, QC, and others. You can create a “blueprint” for every vehicle
and “schedule” that vehicle through a complete repair process. If you feel a department needs an Administrative Day
simply put a 1 under the Admin Days Column.
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7. Once you have completed the steps above you will need to enable Business Rule #79.
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Using The Overall and Department Scheduling

Once you have set up the Administration Module you can begin utilizing Summit’s Overall AND Department capacity
based scheduling.

1. Convert an estimate to an RO — as seen in Utilizing Capacity Based Scheduling

2. After you complete the Scheduled In and Overall Target Delivery Date click Mext and Summit’s RPM begins to work!

As soon as you click MVext, the RPM™ departmental blueprint and schedule screen appears. RPM is smart enough to ONLY
schedule the vehicle through Departments that have Laborand
Administrative days associated with them. Here is an explanation for each Column:

Department: The listing of your shops 14 customizable departments.

Reg: The department the vehicle is scheduled to move through.

Hrs: The # of hours scheduled in to that department based on the S% number in the Administration Module.
Lbr: Labor type associated with department.

Scheduled In: Date vehicle is scheduled INTO that department

Scheduled Out: Date vehicle is scheduled OUT of that department

Max: Maximum # of hours a department can accept for THAT specific Day.

WIP Hours: # of actual WIP hours in Department as of right NOW.

Units: # of vehicles in specific department right now.

EB Convert to Repair Order

Blueprinting Note: Please be aware that
the last department “Out” date
Department: Req: Hrs: Lbr: Sched In:  Sched Out: Max: WIP Hrs Units may not match the automated
SCHEDULED IN: fig# 0.0 N/A /1172000 - | |EHENERT Ll 0 00 0 Target Delivery Date generated
VEHICLEHERE: [ 0.0 N/A ] hd o 00 O by Summit’s Automated
PREWASH: jgF 0.0 N/A 6142000 =| &/15/2000 | 0 00 0O Scheduled In and Out Dates
DAMACE ANALYSIS: RgF 4.0 FL 6/13/2010 =| 6/15/2010 =] o 00 O based on Shop Capacity,
REPAIR PLAN: figF 4.0 BL 6/15/20010 »| 6/15/2010 | o 0o 0 Available Technicians, and
DISPATCH/PARTS HOLD: fgF 4.0 SL 6M16/2000 =] ea7z0i0 x| o 00 0 Touch Time. This is due to the
oo [ 0.0 BL hd hd 0 00 0 fact that RPM™ looks at each
PAINT: [ 00 RL ] hd o 00 0 department as well as Admin
REASSEMBLY: [] 0.0 BL hd| hd o 00 0 Days.
OC/MECH/SUBLET: [] 0.0 N/A =1 | 0 0.0 0
OL/FILEAUDIT: [ 0.0 RL hd | 0 00 O It is our recommendation that
FINALDETAIL: [ZF 0.0 909 6/17/2010 »| 6/18/2010 ~| 0 00 O RPM be utilized as an “internal”
VEHICLEREADY: [ 0.0 99 hd ~ 0 00 O scheduling system that is used
DELVERED: [T 0.0 90 b = 0 00 0 to help you under-promise and
over-deliver when it comes to
on-time deliveries.
<Back | e Cancel |

Summit’s RPM also provides you with the ability to change the In or Out date in any department. If you change an In or
Out date, RPM will automatically change all other dates that are scheduled AFTER the changed date. For example, in the
screen shot below we are changing the Body Department “Out” date from 6/1 to 5/31. With this change, the "Out” date
for the Refinish Department has changed to 6/9 from 6/10.
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Once the Repair Order has been created we now have an Open RO with Scheduled In and Scheduled Out Dates.

In the Open RO View RPM also provides you with a Schedule Icon. This icon allows
you to review and change the Blueprint / Schedule for an individual Repair Order or

Review and Print Daily Schedules for All Departments OR any individual

Departments.

5. To review and print the individual
Blueprint / Schedule for a specific RO, click
on the Schedule Icon, then click on RO
Schedule.

This will re-launch your Departmental
Schedule screen for the RO.

6. Once you click on RO Schedule, the
Department Schedule for that specific Repair
Order appears. A Blue V indicates that this
vehicle has already moved through those
departments. If you see Red #’s in the WIP
Hrs column, that is an indication that you
have exceeded the Max # of hours for that
department.

7. If you select the Print Icon on the bottom

[ Department Schedule

SCHEDULED IN: fg?
VEHICLE HERE: [

PRE WASH: pe?
DAMAGE ANALYSIS: fi?
REPAIR PLAN: fpe?
DISPATCH/PARTS HOLD: [ig?
BODY: [

PAINT: [
REASSEMBLY: [~
QC/MECH/SUBLET: [
QCIFILE AUDIT: [T
FINAL DETAIL: [
VEHICLE READY: [~
DELIVERED: [~

Department: Req: Hrs:

0.0
0.0
0.0

0.0
0.0

0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

Lbr:
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
MN/A
N/A

Sched In:

&/11/2010

@

Schedule

-
5
=
5
E
5}
:
7

&/14/2010

&/14/2010

&/15/2010

€/15/2010

&/15/2010

€/15/2010

&/16/2010

€/16/2010

&/17/2010

&/17/2010

&/18/2010

O

Ll e e e el

o

[ T e N e T Y Y = T = Y N R T = T =

7

[ T e e s Y Y Y o Y o Y e e R T o T

Print

right you can print, fax, or e-mail an RO Blueprint Report
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Once you click on Overall Schedule you have a few options on how you can view and/or print your shop’s departmental

schedule.

Your 1% option is to select All

Departments or any individual

department.

Departments: |[CIE =R w || Date: 6/11/2010

s |

Completed

To print, click on
the Print Icon.

To begin the schedule calculation

All Departme its

Department |ScHEDULED

ch |Sched1n |.~'-\cb.|\|1n |Sched0ut Actual Out | Customer]

VEHICLE HERE
PRE WAS
DAMAGE AMALYSIS

[hd

click on the Green Circle.

REPAIR. PLAM
CISPATCH/PARTS HOLD
BODY

REASSEMBLY
QC/MECH/SUBLET
QC/FILE AUDIT
FINAL DETAIL
VEHICLE READY

Your 2™ option is to select the

PAINT date in which you would like to
see vehicles scheduled into and
out all or particular departments.

DELIVERED

8. After selecting Departments, a Date, and the Green Circle, you can view and/or print the Department Schedule for that

Day.

Automated Warnings/Communications Based on Late Vehicles

One of Summit’s key differentiators is its
integrated communications system. In
Summit RPM we have integrated a proactive
communications system designed to help
you repair more vehicle every day as well as
increase your on-time deliveries dramatically.
To take advantage of this powerful system
you will need to: log into the Administration
Module, Company Tab, Business Rules,
Interoffice Mail.

Summit RPM will send automated warnings
to CSR’s, Production Managers, General
Managers, and Estimators if a vehicle missed
its In Date OR Out Date for any RPM
department.

1. To enable this feature: select Business
Rules 81, 82, 83, or 84. Summit will
automatically communicate a late vehicle.
This will help you proactively make
adjustments to your work flow to meet
critical delivery dates

© Company | BRates

BB Administration Module - DBServer  { User: SUMMIT USER )

@ Contacts ~ @Employees  @Production @Security @ Standard Operating Proceduras

[ |

@ Other

General ;, Accounting 4, Defaults  Custom Fields i System Paths £ Closing Parameters  Business Rules j, Muki Location /, Scheduling  Goals 4 Labor Distribution j, Benchmark / Media Paths

Business Rules

(A {Mandstory Data | InterOffice Mail { Email | Appointments [ Allow / Force

| Rule #|Enforce] Acton |1mpact POL | Descripton | Motes
4 [ InterOfficeMal  Production Manage Creation Repair Order (BLOB)
49 [ InterOffice Mall  Parts Manager Creation Technician Assignment (BLOB)
51 [ InterOffice Mail  Parts Manager Creation Vehide Arrived (BLOE)
60 [~ InterOffice Mal General Manager Change TargetDate (BLOE)
81 W InterOffice Mail  Estimator Change Late Vehicles In Departments {BLOB)
32 ¥ InterOfficeMal CSR Change Late Vehicles In Departments {BLOB)
383 [ InterOfficeMal  Production Manage Change Late Vehicles In Departments (BLOB)
84 W InterOffice Mal  General Manager Change Late Vehides In Departments {BLOB)
I 88 InterOffice Mail  Parts Manager  Creation Repair Order (BLOB)
91000 I InterOffice Mail  Estimator Process Parts  Automatic Returns (BLOB)
92 [ InterOffice Mail  Estimator Process Parts  Auto Deleted/Received Parts (BLOB)
93 [ InterOffice Mail  Parts Manager Process Parts  Automatic Returns (BLOB)
94 [ InterOffice Mall  Parts Manager Process Parts  Auto Deleted/Received Parts (BLOB)
112 [T InterOffice Mal  Parts Manager Process Parts Mew Parts upon Synchronization (BLOB)
113 [T InterOffice Mal  Production Manage Creation Vehide Arrived (BLOE)
Explanation:
This will send an interoffice mail to the Parts Manager when a Repair Order i ceated.
W 3 X

Cancel




Scheduling Report Options

Summit offers dozens of reports to help you with all aspects of Appointments and Scheduling.

Here is a list and view of the reports:

Vehicle Arrival Schedule

[ P 5yctern Module

Jomp: PRoESE-LEFH

(a1l Dates)

=l

Est #:11046  DAUD GHASSAMN AND GHASAK Body Tech: B schiIn:/11/2010

RO #:22141 1259 Whit= CONCORDE Pnt Tech: @ OP: 5/11/2010
Ins Co: 215T CENTURY INSURANCE Curr Tech: Sch Out: 6/11/2010
Est Nm: Read Only Deduck: $300.00 Images:

Status: SCHEDULED TN

Warning:
PARTS: 3

¢ FENENEE o

o I

Ir @ Jobs @ Admin @ Line tems @) Parts @ Job Costs @) Media @ Schedule | ©Reports " @Messages _

4 700-Scheduled In {701-Scheduled Out | 702-Appointments {703 Workload /-

Selected Day =] (Al Estimators) =] (AllJob Classzs) =]
States Contact{ Print 1jobs. Total §: §2,547.72 Bdy Hrs: 0.0 RefHrs: 0.0
Nr?
4| march, 2010 April, 2010 May, 2010 June, 2010 |
1 2 3 4 5 & 1 2 3 1 1 2 3 4 5
7 8 9 10 11 12 13 4 5 6 7 8 g 10 3 4 5 6 7 8 6 7 8 9 10 12
i4 15 16 17 18 19 20 11 12 13 14 15 18 17 i0 11 12 13 14 15 13 14 15 16 17 18 19
21 22 23 24 25 26 27 18 19 20 21 22 23 24 i 17 18 19 20 21 22 20 21 22 23 24 25 26
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 28 30
30 31
T Today: 6/11/2010
|RO |C0mpany Mame |Year‘| Model |T0ta| £ |J0b Class |de Hrs| Ref Hrs| -

Sch In Sch Out
» 6/11/2010

[l Report

Run Reports

22141 215T CENTURY INS DAUD GHASSAN ANl 1995 CONCORDE

Digital Authorization

$2,547.72 SCHEDULED

Click the print button in the 701-
Scheduled Out tab to print the: .

User: SUMMIT USER

Location: DEServer

Summit Softwiare Shop
Vehicle Arrival Schedule

Schedln  Arved RO#  Cuctomer r— Vericie

Etimator Toral

15 ormen

rizms ETN THLD G A SAS 15T TR
e ey

e

Summary

Screen #700

o 2507

m

Vehicle Delivery Schedule

Vehicle Delivery Schedule
Scheduled Out Report

Vehicle Delive

[Scheduied Out Repot |

O] Scheduled Out Report

Run Reports

Schedule

Summit Software Shop
Vehicle Delivery Schedule

sceiom  pewess  Ror  cCistomer Incance vencie cmmear o
@m0 ZHL | DADGWSWAD DoEmR | EEomSeT | Amcow FEz)
28 et e
Summary
prpr——
Pet—

Torat:
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Appointments

Run Reports Digital Authorization Status Fax Email PDE Print

Click the print button in the 702- _ ; —

Appointments tab to print the: ¥/ Appontments Worksf st

Summit Software Shop
Appointments List

Date: Time Appointment

m

e Appointment List
e Appointment Worksheet

Summary
T of Appuintme rits:

Reports

Scheduled In Report

Reports Scheduled Out Report

[l ,7@CEs/BELBEE,B] &= - & e
Est #:11046 ~ DAUD GHASSAN AND GHASAK  Bedy Tech: fFH sSchin:§/11/2010  Status: SCHEDULED IN
RO #:22141 1859 White CONCORDE Pnt Tech: OP: 6112010
Ins Co: 215T CENTURY INSURANCE Curr Tech: Sch Out: 6/11/2010  Warning:
Est Nm: Read Only Deduct: $300,00 Images: PARTS: 3 ¢ FENENEE o HEND
Ir @ Iobs @ Admin @ Lneltems = @ Parts @ Job Costs @ Media @ Schedule ) Reports | @ Messages _
800-Reports and Graphs
| Print  Graphs
=y 010-Sales - -
=) 020-Werk In Pracess 031-Cycle Time Analysis
(= 030-Production 032-Rental Car Status
=) 040-Parts 033-Pr0duct|qn Time Log
=) 050-Job Casts v 034D—Pr0duct0n Schedule-In
=) 080-Labor/Payrol v l]341—Prnduchn Schedule-Out
= 070-Accounts Rec, 0342a-Pr0dugt|0n Sghlet Report
=) 080-Marketing 0342-Production Delivery Report
=) 090-Performance 035-Target Date Change Analysis by Insurance Co.
=) 100-General 036-Target Date Change Analysis by Estimator
User: SUMMIT USER Location: DBServer Screen #8300
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Dispatching

Delivering the “"Right” Repair to the “Right” Technician at the “Right” Time for the “Right” Profit.

Rrepairing vehicles is where collision repairers make their $$$. All of Summit’s solutions offer collision repairers with many

different options to repair vehicles Better, Faster, and More Profitably.

This section will cover several different Dispatching Options Summit offers.

Setting Up the Dispatching System

1. To begin Dispatching work to technicians the first things we must do is enter in all of our technicians or Teams into the
Summit Administration Module. Log into the Administration Module, Employees, Technicians, Admin.

" B2 Administration Module - DBServer ( User: SUMMIT USER )

® Company

P Rates

@ Contacts ) Employees| @Production’ @ Security ~ @ Standard Operating Procedures ~ ) Other

2. Once you have entered in all your technicians you will need to make several
company and process decisions, which will lead to the customization of Summit’s
Business Rules.

" Management jOffice § Technidians 4 InActive j Admin /

+ Add | & Changz| | iz | Zancs | Howms |

Technician = Code: RV S5 #:

Name: ROY WETSCH

. Hired: |2/16/2004 || Birth Date: |9/21/1943 -
<Employee Picture>

The keys to success in setting up
your technicians are to enter in as
much information as possible. Key
areas related to dispatching are:

Pay Type: Hourly, Salary, Flat
Rate, Commission. This will
determine how and how much
techs will be paid.

Skill Level: 1-10: The levels are
tied to Repair Classifications and
are utilized during the dispatching

Address:
City: State/Provi Postal:
Load Picture Clear Picture Phone: |503-648-9613 Email:
Send to Status on Demand
Job Category: |Technician - Pay Type: Flat Rate -
Pay Rate: |£| /T Rate: Limit/Day:
Burden %:
Tech Details
Default Dept: |Body - Mechanic ID: process.
Team: Blue TC Password: (1112
Ml Skill Level: = Efficiency %:

Pay Type?

Auto Flagging or Manual Flagging?

Individual or Teams

Department or Line Item Dispatching?

Do you assign individual RO Lines to Individual technicians?
Have you separated Disassembly from Body and Reassembly?

TC password (Time Clock
Password): If you utilize
TechCentral you are going to want
to enter in a numeric password.

Efficiency %: Is the goal for the
technician.

Default Department: This is the
department where the technician
will spend most of his/her time.

Categorize: Select Technician

Team: If this technician belongs to
a Team, enter the team name here.

Are you Blueprinting? Using Triage?
Do you want technicians involved in the dispatching process?
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3. Log into the Administration Module, Business Rules, and the Allow Tab. The following “Allow” Business Rules affect the
Dispatching Functions in Summit: 29, 30, 35, 42, 43, 45, 50, and 76. You can determine which Rules apply to your
processes by clicking on the Rule and reading the explanation at the bottom of the screen.

4. Other Business Rules that affect technician dispatching, located under the Force Tab, are: 68, 72, 73, and 87.

Using The Dispatching System

Delivering the “"Right” Repair to the “Right” Technician at the “Right” Time for the “Right” Profit

Viewing/Printing Technician Workload

The first step in the dispatching process is knowing what the workload of each technician is every morning. To accomplish
this in Summit:

1. Select Open RO’s Tab.

2. Production View

3. Print Icon

4. Put a check in the Technician RO List Box
5. Click Run Reports.

Jumps APPoEsELOBEFH P (8l Dates) - | RO# =1 (7]
Est #:2356  MEVILLE SHAWN Body Tech: TRACE B schIn: 3/25/2007  Status: Delivered
RO #:715831 1995 Jeep Grand Cherokee Pnt Tech: OP: 3/29/2007 Delivered Paperwork Incomplete
Ins Co: ECONOMICAL MUTUAL INSUF Ded: 40,00 Curr Tech: Sch Out: 3/29/2007  Warning:
Est Nm: Carnpagnaro, Danny Images: 0 PARTS: 7 v IEANFEEE ¢« 0
" 1obs | © Admin T @Llneltems @ Pats @ JobCosts @ Media @) Schedule  @Reports @ Messages -
", 100-Assi AA01-Esti 3 102-Cpen ROs A103-Closed ROs 41044 oided {105-Lost Business ;/

| Production View |
Image Motes Save Cancel Refresh Print | S©

[~ wirony 281 jobs in depar®y Jent. MTD: $0.00 SIP: $744,958.34  Goal: $375,000.00  UjO: -$369,958.34 |
RO List-102 ws:heduled In_j%ehicle Here 4D ble AFrame gMech iBody APrep 4Spray jAszembly ACuality Control fSublet fDetail AReady ADelivered /
a Schedrked I Webkck Here Diassembk Frame = S = =
A
Pl Sched Out: 3232007  RO# 21531 UK ] o )
— Run Reports Digital Authorization Status Fax Email PDF Print
Costs-122
osts RO Roster (Std)
@ LAROR: Wz BE0Z F:1F MO F0 S5 RO Roster (Dhl) Summit Software Shop
Parts-132 599 S_clled Out: 40452007 RO# #1830 Uy RO Roster EHags] : Technician RO List (Std)
) RO Roster (Group
a v == Production RO List (Std) CHRISLEE
Production RO List (Dbl ) N
ARIZ apomiweBr E0 Mo B0 s WEEREGIOICIGT) = o e T e P
| | B sched Out: sz0o7  Ro# 2189 ud [ Technicin RO Ut (DbI) ampm s weswe smrmemeor mmemwe  sed a4 nosm csme e
2 jobs for CHRIS LEE 1us
Schedule “
& |tABoR:wkE0 R0 Mp E0 S0 G0 Do ES ' PARTS: 1 o W EENEE o
Guick print| B Sched Out: 4302007 RO# 21328 Unit: Name: CALATRABA JEAN ¥ehicle: 2001 Camry Total: $2,139.34

This report will create an individual report for each technician, as well as a list of all RO’s that have NOT been assigned as
of the time you printed the report.
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Another way to view your technician’s workload is to:

1. “Right click” the Curr Tech link in the Customer Information Bar.

Est #:2193 MLEAMN BREMT

RO #: 21760 2006 FORD
Ins Co: THE PERSOMAL INSURANCE © Ded:
Est Nmi: KORMYE, CHUCK

Jumnp: fo@&’\})@

EXPLORER
$500.00 Curry

P (Al Dates) [~ |
Bpdy Tech: TRACE
1 Tecp: TOSH =

Print Job Warksheet

Im

EH schin: 3/14/2007
OP: 3/26/2007
! e412007

Warning:
PARTS: 22

Status|i Quality Contral

¢ EEFENE ¢ KN

i ) Jobs T & dmin 3 ) Line Items 2t & Par Showleurentlechionly =" & Schedule 2 BReports 2t B Messages -
\IDU-Assignments }(lﬂl-Estimates )\102-Open ROs }(m Show All Technicians
| RO List View [ Technician Filker [: [ |
ards Cup Impert  Synch  Wamiy TechiZenter Status void

$R.0.8 [Cam# [Link # | DeptéStatus [Total  [Est# [schin [PPOCustomer | Estin|» |
RO Lstdoz | | 21780/ 000E577856 19104 ScheduledIn $175357 2267 4116/200 0 CHARLEEOIS ANDRE DAN
| 21773 175962.40T0-PD -1 SUZwSH Scheduled In $2991.80 2183 4/10/200 0 KEITH MEGAN PAR,
o 21778 19098 ScheddledIn $314.23 2242 4/18/200 0 CURRIE DREW PAR
Prod-1iz {7 sierg 19033 | Scheduled In $158602 2032 3/26/200 0 MEELY CATHY PR

| 21776 B0-CESE-E4701 50006157 Scheduled In $220951 2237 4/16/200 0 CURLEY WILBUR CAM
Costs122 || 21775 19037 | ScheduledIn $1.911.95 2005 3/26/20( 0| Lascelles Keith P4R

& || 21774 Pomitone 19097 |Delivered $49216 2235 3/15/200 0 ACURA OF BARRIE KOR
pameizz || 21773 PO#10687 Ready $106.00 2232 3114/20( 0/ JACKSONS TOYOTA MON
| 21772 2s85774 uto8332 | Scheduled In $1,176.48 2231 4/16/200 0 EDWARDS BRIAN ChM
B |7 21771 72138748 skra0z- BRI 202550 2169 3/19/200 1 FAWCETT SHERRY KOR
AR-142 | 21770 94712901 50006267 Vehicle Here $362520 2211 3116/200 3| BATES IRIS CaM
@ || 2178 socese s 19103 | Vehicle Here $6.20261)  2210/3/14/200 0/ DODD BARBARA P4R
cohadile | || 21788 PO#T10121 19093 |Ready $44743 2208 3/16/200 0 ACURA OF BARRIE KOR
21767 SFHLYZC [EESERBI  $2.754.07) 2203 314/200 2| JEFFERSOM KEN & MARY pak

2. Select Technician Filter

3. Double click on a technician and you can view the # of Jobs and hours already assigned to him.

Behind the Technician
Filter dialog box, Summit
presents ONLY the RO’s
assigned to that
technician or team. This
will allow you to Set
Filter and then View and
Sort only those RO’s in
any other Summit View.

When the Current Tech
is in the Open

RO’s list, the screen is

filtered.

To clear the filters: Right

| M Technician Filte

All Technicians

I Body 524.3

M Refinish 644

[ Frame 37.5

M lechanical 34.076
[ Glass 3.9

[ Detail 16.915

[ Structural 4

Body Refinish

Mechanical Detail

106 jobs

Select Technidans To View
Code |Skill Level |Name ~
4 RV ROY VETSCH
_|SPD SHAWM DUFFY
_|DM DAN MACKIE
_|1s IVAN SARAFINCHAN
_|NS MNIKOLAY SHOTROPA
115 JASON SIEGEL
_|AABT SHOP EMPLOYEE
_|RT ROGER TOLLESOM
_|1DM JAMES MOORE
_|MCR MIGUEL CASTRO
| 5CD SHELDON DOHERTY
_|W_DM WARRANTY DM
_|JRS JOHN STEINFELT
_|CNL CHRIS LEE
_|DAL DOUG LARSON
v
< ¥
Set Filter | | Unaszzigned | | Clear Filters |

click” on the Curr Tech link. Select the Clear Filters tab.

Once you know the workload of your technicians,
you may want to dispatch work to them and
provide them with a Work order that has all the
details necessary to complete a quality repair on-
time and within your shop’s profit guidelines.

Summit offers several different options when it
comes to the actual process of dispatching and
assigning labor to your technicians.
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Dispatching/Assigning Assigning Labor

RO View Assigning
To assign labor within the RO View:
1. “Right click” on the Open RO

2. Select Assign Labor and Summit
presents all the labor departments.
Departments with a Blue Circle have
hours and NEED to be assigned,
Departments with a Green Circle
have ALREADY been assigned, while
Departments with a Red Circle have
NO hours and DO NOT NEED to be
assigned.

Production View Assigning

To assign labor within the Production
View:

1. “Click” on the “color coded” labor
departments below the Vehicle Row.
Departments with a Blue Letter have
hours and NEED to be assigned,
Departments with a Green Letter have
ALREADY been assigned, while
Departments with a Black Letter have
NO hours and DO NOT NEED to be
assigned.

FFH Schin: 12/1/2003  Status:SCHEDULED IN

a OP: 12/3/2009 L

s Sch Out: 12/3/2009  Warning:

Est Hm: REID GETTING Deduct: $0.00 Images: 0 PARTS: 2 o EEANENE o EEW

© Jobs | © Admin " @ Lineltems @ Pats @ Job Costs @ Meda @) Schedule  @Reports @ Messages _

100-Assgnments 101-Estimates i 102-Open ROs /,103-Olosed ROs {104-Waed (105-Lost Business

wp  Impom Sy — Refresh  PPC
#Est# [RO# [Schin [Towl  [is Estimator Cloim# __[Sch Out] Customer [res|Mske [Model 1=
Rots02 | | 11048 22141 6/11/201 $2547.72 21T CENTUI Riead Only 16085-ALIT( B/11/201 DAUD GHASSAN AND (1999 CHRYE CONCOR »
@[] 1ooms| 2e1a0 140900 AdA OF ORE( BRAD GREGOR™ 123-456-789 1/1/1300 Bill Jones 2003 VW Beetle
pediz || 100003 22139 6/10/201 $5642.88 AAA OF OREC MURILLO 1005746937 B/28/201 SISSON S &V 1998 HOMD | ACCORD =
| 100008 22138 5/27/201 $4533.74 AAA OF ORECTERRY MOSTUL 01457397 | 6/8/2010 LABERGE MURRAY 2006 Toyota RAVA  §
Comsiz | | 11031 22727 118201 4000 ACE AMERICK REID GETTING u 1418/201 MONTE SHELTON MOT 2008 JAGU  XF PREM
@ || 10520 22136 12/21/20 $1.94828 CUSTOMER F DAVID FAHEY  CUSTOMEF 12/28/20 TRAN HUONG 1995 TOVOT CAMRY LY
P | | 11047 @ 12/7/200  $43042 21T CENTUE Rsad Only 1005219649 12/7/200 ANDERSONBRAD 1998 SUBAF LEGACY
@ || 11038 22134 12777200 §702.00 215T CENTURREID GETTING 2323 12/9/200 BEADNELL RICKY 2007 ACUR TSK
arie [P 10788 22133 12/1;2uur"""":“;' TOLER ERED GETTING | 646+4 12/3/200 JACKSON TRACY 2005 MISSAL ALTIMA S ;
| 11042 22132 113200 g:p“m n , FEIDGETTING | 0110570810 11/13(20 PARRISH LYNDAA 2008 MINI | DOOPER £
EIREE R E Tt , BRANDON KITTF 37-3950302 | 11/17/20 THOMPSON MEGAN 1995 SUBA IMPREZA |
88 3 111 e B AT VR THLEE £ 2002 BUICK CENTUR”
100l AssIg| Sody
| 1ineal 2zres o e Merge Fils @ Rctnizh ERFY 2002V PASSAT
| 11038 221e8 11/62200  S0.00 HARTFORDI  pgivcic Tracking @ Frame 0HN 2001 VOLV | V70 AWD ;
|| 11035 22127 11/3200 PROGRESSIY @ Mechanical ISON 2007 HOND, ACCORD ¢
| 11034 22128 11/5/200 3000 STATE FARM__ Advanced Filter @ Structursl oKy 2007 ACUR TSX L
(| 11030 22125 11/6/200  $000 STATE FARMRED GETTING 0 @ Glass 2002 FORD | ESCORT ¢
| 11028] 22124 11/8/200  $000 LIBERTYMUTRED GETTING 012662311 @ Detail L 2008 HOND: CIVIC
|| 11027 22123 11/8/200  $0.00 CUSTOMERF DAVID FAHEY  CUSTOM @ Hlectrical 2005 MAZD 3 :
« b
Rows = 106 Search Idle Refresh
User: SUMMIT USER Location: DBServer Screen #102

6 Jobs | @ 2dmin % @ Line Items ™ ® Parts 3  Job Costs ™ © Media ™ @ Schedule ™ @FReports 3 B Messages -

1 101-Estimates j 102-Cpen ROs 4 103-Closed ROs 41044 oided 4 105-Lost Business

| Production View
Image Motes Save Cancel Refresh Print  QC

l_ WIP Onl 281 jobs in department. MTD: $0.00 SIP: $744,958, 34 Goal: $375,000,00 U/O: -$369,958.34

RO Lgt-10z w0l AScheduled In f\ehicle Here ADisassemble fFrame AMech fEody fPrep ASpray Afssembly fcuality Control ASublet ADetail fReady fDelivered

B Sciedtkd b ek Here Dbsarrembk  Frame Mech Body Rrep spray  Aszembly QwaElyCorol Skt Detall Ready Delered
A

Sched Owt: 4302007  RO# 21828 Unit: Namwe: CALATRABA JEAN Wehicle: 2001 Camry Total: 32,139.84

P 2 e ) s ) v

i

Prod-112

_Lmumn.r_s 68 R0 WD  ED &0 G0 OO ED PARTS: 3 0 FEEE ¢
[i-) Sched Outl heazin?  RO# 21827 Unit: Namie: ACURA OF BARRIE  Vehicle: 2004 EL Total: 538 65

el = R e e e e
B rapomrwmsEzs Res Mo Ep &0 B0 DD ED PARTS: 1 0 EENE ¢
AR-142 Sched Out: 2/9/2007 RO# 21826 Unit: MNamwe: IHELAN LISA Wehicle: 2006 Tomert Total: $287 28
LABOR:WsEO RO MO ES 50 G0 DO EO PARTS: 1 0 o
Sched Out: 2/58/2007 RO# 211825 Unit: Name: MURPHY DOUG W¥ehicle: 2007 Classic K1500 Total: $575 59
LABOR:WsEO RO MO ES 50 G0 DO EO PARTS: 1 0 EEEE ¢
Sched Out: 252007 RO# 21824 Unit: MNamwe: REGHIER ASHLEY Wehicle: 2000 Corolla Total: $242.75
1B OR: Wiks B0 R0 Mo Eo 0 G0 k) ED PARTS: 1 [ FENFE ¢
Sched Out: 37292007 RO# 711823 Unit: MNanve: HEARNS DONALD Wehicle: 2002 Camry Total: 209085
LABOR: Wiks B:127 B0 MO E0 50 G0 D0 ED PARTS: 10 0 FENE ¢
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No matter what View you select to Dispatch/Assign labor the

next step is the exact same. Upon selecting a department to Labar Allocation: o CDo=|
. . . . Labor Hours Technician |E| L]
assign the Labor Allocation dialog box appears. To begin = S
“dispatching” labor to a technician or a team: Body 192
Fiefinizh 14.4
1. “Click” on the “drop down” arrow and the list of techs/teams Frame 0 ROv VETSCH
_ SHAWRN DUFFY
appears. kechanical 0o DANMACKIE
. ) . Structural oS WA SARAFINCHAM
2. If you want to dispatch all of the hours in a particular Detail o |NS  NIKOLAY SHOTROPA
department to a single tech/team, select them from the list. 43 JAZON SIEGEL
Glass 2 |AABT SHOP EMPLOYEE
Electical o BT POGER TOLLESON
NOTE: Once you select the tech/team, you have a few other [ Apply to Line Ttems (3) Replsce () FilIn
choices. If you want the tech/team Code/initials next to every e Ep—y
line on the Work order, be sure to select “Apply to Line Items."

If you are “re-dispatching” and want to fill in open line select

N Labor Allocation

“Fill In.” If you want to replace all previous line assignments select “Replace.”

Determining Appropriate Skill Levels for Each Repair

For help determining which technician or team has the appropriate skill level to perform the selected repairs:

1. Click on the Green V and Summit will
recommend which techs/teams are appropriate for
this repair. Please remember that the Skill Level is
directly related to the Repair Classification on the
RO.

I [H | abor Allocation

Labor Allocation:

Labor Hours Technician ¢ |l"i—gm|
Body 19.2

Refinish 144 |

Frame

kechanical

28



Dispatching Line Items to Individuals or Teams

In many shops managers like the idea of
dispatching/assigning specific line items to specific
techs or teams. Summit offers an easy to use,
efficient way to accomplish this.

1. To dispatch/assign individual line items to techs or
teams, you will follow many of the previous steps
EXCEPT when you want to assign the labor select the
Lines box.

2. The other option would be to assign the entire
department to a single tech/team and then select the
Lines box to re-assign specific lines.

M Labor Allocation

Labor Allocation:
Labor Hours

Technician |2| | L Ghose |

Body
Refinish
Frame
techanical
Structural
Detail

Glass

lectrical

[~ \Xpply to Line Items

s

| [E=] Lines |

Standard ) Department

Ry |
SPD |
RY |
DM |
R |
NS |
Jg |

I

Replzce () Fill In

| HSavel

W Allocate Line rems

3. Once you “click” on the

Lines Box the Allocate Line - Y- 15Ny
Items dialog box appears. T|# [LbrOp [Lbifyp |Description Status  |LbrHrs| Tech PntHrs Tech |
i 1 REAR LAMPS 0.0 0.0
Please be aware that you I~ 2 Remove/ Pody RT Tail lamp assy w/o W8 0.5 0.0
can sort any column by r 3 Paint Materials 0.0 0.0
s Ly I~ 3 Removg/ Body LT Tail lamp assy w/o W8 0.5 0.0
clicking on the column r REAR BUMPER 0.0 0.0
header. For example, let’s r OfH e = =
. r e’ [W 5clect Technici
say you wanted to assign - L
the R&I S|mpIy click on the r Addl Select a technidian to assign: (=) Laber  (C) Paint
r Mol L _
LbrOp Co/umn, locate R&]; - Mgl X Code Technician Mame Level | | H.ﬂ.ssngn |
] RDY VETSCH —
and assign. (See screenshot I/ g:; 5D SHAWN DUFFY | [ s |
bE|OW) [© 11 Remove/IBody Mol ?SM ?vip:qh;izflfINCHAN
riz Hazf | ips NIKOLAY SHOTROPA
ris flexq | |55 JASOM SIEGEL
I 14 Refinish Colq | |aseT |sHoP EMPLOYEE
o RT ROGER TOLLESON
You can then click in the / M JAMES MOORE
Assign link and a pop-up box MCR  [MIGUEL CASTRO
- ! 5CD SHELDOM DOHERTY
will allow you to assign W_DM  |WARRANTY DM
labor. RS JOHN STETNFELT
L CHRIS LEE
L]
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Splitting Line Items between Ind

ividuals or Teams

If you want to “split” a single line between multiple techs or teams, Summit provides you with an easy, efficient way to

accomplish this.

1. Once the department has been assigned “click” on Lines and the Allocate Line Items dialog box appears. Please be
aware that you can sort any column by clicking on the column header.

N Allocate Line ftems

2. When you enter the Allocate

Line Items dialog box, locate the
Line Item you would like to split,
“Tag” the line and select the Split —]
Icon.

By selecting the Spilt Icon, Summit
prompts you to decide how many

times you would like to split the —
line.

3. Once you select the “Split” option

Summit splits the line by the number you
selected. The original line is highlighted in
maroon so you know which line has been

split. The next step is to select the
tech/team with whom you would like to
split the line with.

B Allocate Line Items

o - & H O @z &
First  Pray ast  Split Assign Edit Save Cancel Note Print
T|# [LbrOp [LbrTyp |Description |Status  [LbrHrs| Tech|PntHrs| Tech |
e 1 REAR LAMPS 0.0 0.0
l_ 2 Remove}': Body DT Tl lnmmem meev s d A WO n o n N
r 3
I© 3 Remove/ Body
r 4 0/H bumper assy
I~ 5 Overhaul Body Labar Hre: L5 PaintHre: 0.0 .
I & Remove/|Body abar Hrs: ' ainthrs: ' 0¥ :||-bfTEEhl 0.8
- — L) -
Il: ?Reﬁmsh We 2 2l ways. |@| > |MLbr Techz 0.8
8 Remove/|Body
I~ 8 Refinish
r 9 L]
10
[ 11 Remove/|Body | Hsave | | l‘i Sl
12
i3 Flex Additive 0.0 0.0
I~ 14 Refinish Color Tint 0.0 0.5

a o = @ W B @ S
Fist Prev Nexxt Last  Spit Assign Edit Szve Cancel Note  Primt
| T#|[LbrOp |LbrTyp |Description 'Status  |LbrHrs|Tech/PntHrs| Tech |
r i REAR LAMPS 0.0 0.0
I© 2 Remove/ Body RT Tail lamp assy w/o W8 0.5 RV 0.0 RV
r 3 Paint Materials 0.0 0.0
I© 3 Remove/ Body LT Tail lamp assy w/o W8 0.5 0.0
I 4 REAR BUMPER 0.0 0.0
bl'DverhauI Body O/H bumper assy 1.5RV 0.0 <
I 5 Overhaul Body <s> O/H bumper assy 0.8 0.0
™ 5 Overhaul Body <35> O/H bumper assy 0.8 0.0
" 6 Remove/|Body RECOND Bumper cover w/o W EElaiqe]{s LI 0.0 0.0
™ 6 Refinish RECOND Bumper cover w/o Wi 0.0 2.4
r 7 Add for Clear Coat 0.0 1.0
I~ 8 Remove/|Body Molding painted 0.0 0.0
™ 8 Refinish Molding painted 0.0 0.6
r 9 Overlap Minor Panel 0.0 -0.2
rio Add for Clear Coat 0.0 0.1
" 11 Remove/|Body Molding chrome On Order 0.0 0.0
ri2 Hazardous Waste 0.0 0.0
i3 Flex Additive 0.0 0.0
™ 14 Refinish Color Tint 0.0 0.5
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Producing Repairs Better, Faster, and More Profitably

Production control

In this section we will go over several different Production Management and Control Options Summit offers.
Setting Up The Production Management and Control System

To begin improving our Production Management and Controls with Summit, we need to determine how “deep” we want
to go. Summit offers dozens of Production Management and Control capabilities. You have to determine which are “right”
for your business.

Some of the questions you will need to answer are....

Do I really need to improve my production management and control processes?

What areas need improving?

Am I committed to making changes in my production processes?

Do my technicians “run” the shop or do I?

How much time do we spend on payroll processes daily, weekly?

Do I already have set repair tracking processes in place? If so, am I willing to change to improve?
What are the steps vehicles go through in my repair process?

What information do I, and the rest of my shop, need to increase shop productivity and efficiencies?
Who in my shop is responsible for “controlling” the production processes?

Who else, if anyone, should be involved?

Do I want to reduce payroll processing time?

Once you have answered those questions, e Summit - Digital Performance System
the next step is setting up your Summit )
Software to help you meet and exceed your ¥z
goals and objectives! To set up your Summit User Mame: |summit

Software:

Password:

Module: | = -

Location:

1. Log into the Administration Module.

TechCentral
Accounting

IF Address:

Software Version: 6.5.3.1 |

Login Logout
Copyright 2009, All Rights Reserved, —_ l | L | «
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2. If you would like for your technicians to view and add images from TechCentral, log in to the Media tab and "“click” on
the check box next to 7echCentral Imaging.

3. If you would like to see actual images of vehicles in The Production View of Summit, log in to the Defaults tab and
check the box next to Use Actual Vehicle Image in Production .

Business Rules

The next step is setting up
Summit’s Business Rules.

= Administration Module - DEServer User: SUMMIT USER )

© Company | @)Rates

@Contacts  @Employees @ Production @ Security @ Standard Operating Procedures @ Other

These will help you implement " Ganeral { Acsounting /| Defauks /| Custom Fiekds | System Paths | Closing Parsmeters jBusiness Rules ([ Muli Locstion / Schedulng /| Gasls Lsber Disibution /L Banchmark | Meds Paths
process controls and software
features that will aid in repairing Business Rules
. (Al # Mardztory Data j InterOffice Mail  Email § Appointments j Allow i Force
more vehicles Better, Faster, : -
| Rule # Enforce| Action |1mpact |por |Description | Motes | s
and More Profitably. There are > llg pandataryData Repar Order - Craton - Cstoner e re]
andatory Da epair Order reation ustomer City, , Zip
now 100 Busn’]ess Rules that 3 W Mandatory Data Repa?r Order Creah:on Cus.homer Phone # (BLOB)
. . 4 W Mandatory Data Repair Order Creation ehide Year, Make, Model (BLOB)
YOU can |mp|ement, SO thIS 5 [ Mandatory Data Repair Order Creation Vehide Colar {BLOE)
i i i 6 I MandatoryData Repair Order Creation vehide Mieage (BLOE)
section is Very |mp0|"ta ntl 7 ¥ Mandatory Data Repa?r Order Creah:on Vehide License Plate # (BLOB)
3 W MandatoryData Repair Order Creation VIM # (BLOE)
2 ¥ Mandatory Data Repair Order Creation Insurance Company {BLOE)
10 ¥ Mandatory Data Repair Ord Creat Claim # (BLOB)
Mandatory Data 11 B MacatoryDate ReperOrder  Creston  Estmator (BLOB)
. R . 12 ¥ Mandatory Data Repair Order Creation Job Source (BLOE)
The ﬁ rst section Of the Bus|ness 14 [T Mandatory Data Repair Order Creation Calculate Job Total (BLOB)
. ) 15 ¥  Mandatory Data Repair Order Creation Status/Department {BLOE)
RLIIeS, Speclﬁc to Production 16 [~ InterOffice Mail Estimator Login Overdue ROs (BLOB) =
Management and Control Explanation:
Impro?/ement |S Mandatory Require 3 customer name when the Repair Order & ceated,
7
Data. By setting up the “right”
Mandatory Dates you will get e
accurate cycle time reporting.
To set up your Mandatory

Dates, click on Business Rules,
Mandatory Data, and then make your selections from Rule #s 55 through 65. By making these dates Mandatory the RO
CANNOT be closed unless all the dates are completed!

Interoffice Mail

Other Business Rules we would suggest as part of improving your Production Management Controls and Communications
are in the InterOffice Mail Rules. All of these rules are designed to dramatically improve communications and production
decisions based on how you want your shop to operate. NOTE: We strongly suggest you start small and build. If you turn
on all the Rules, your employees will probably get “swamped” with dozens of e-mails and ultimately ignore them.

Email

If you want to automate your target date change communications to customers, insurers and rental car companies simply
“Enforce” the Rule 20, 1, 22 and 67 and Summit will send an automated e-mail informing them that the target date for a
specific RO has changed.

Allow

If you want to get your technicians involved in the Production Management and Control process, the Allow Tab in
Business Rules offers you more than nine(9) different control points. Rules # 29, 30, 40, 42, 43, 45, 50, 76, and 79 are
all VERY important to improving your Production Management and Control processes
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Force

The “Force” Rules Tab is the last Business Rules section. It offers a few key rules that can help you improve your

Production Management and Control. They are Rule #'s 68, 73,and 87

Labor Distributions

&2 Administration Module - DBServer  ( User: SUMMIT USER}

If you are an hourly pay shop and you want

© Company | @Rates

@ Contacts ~ @Employees @ Production @ Security ~ @ Standard Operating Procedures ) Other

General j Accounting j, Defaults / Custom Fields /| System Paths j Closing Parameters  Business Rules  Muhi Location  Scheduling / Goals /i Labor Distiibution j, Benchmark i Media Paths

to set goals for your technicians and have
them print in the Work order, you are going
to want to utilize Summit Labor Distributions
Option.

Labor Distributions

1. Select the Labor Distributions Tab under
the Company Tab in the Administration
Module.

2. Click on Activate Distributions.

3. Enter a percentage and selecting
‘Activate Distribution” will reduce labor hours
printed on the Job Worksheet printouts by
the percentage specified. If you choose

Body Labor:
Refinish Labor:
Frame Labor:

Mechanical Labor:

[ Activate Distributions

Structural Labor: 5.00%
10.00% Detail Labor:
Glass Labor:

5.00% Electrical Labor: 10.00%

Entering & percentage above and selecting 'Activate Distributions’ will
reduce labor hours printad on the Job Warksheet printouts by the
percentage specified.

o Save || M Cancel

10%, 90% of the hours from the
estimate/RO are going to appear on the
technician work order.

Summit Benchmark Tab

G2 Administration Module - DBServer  ( User: SUMMIT USER )

In all Summit products we offer each owner

© Company | @Rates

@ Contacts

@Employees  @Production” @Security @ Standard Operating Procedures @ Other

General ] Accounting  Defaults { Custom Fields J System Paths | Closing Parameters f Business Rules /{Muhi Locaton | Scheduling | Goals jLabor Distibution j Benchmark / Media Paths

an area where they can set up numbers to
measure your production performance:

Shop Data f Berchmark

Select the Benchmark Tab (under the
Company Tab in the Administration Module).
Plug in numbers on the Shop data tab and
click the “Apply Data” button” and watch it
work.

Total Shop 5q Ft:

# of Estimates:

# Driveable:

Since we discussed the Contact and Employee
Tabs in the previous section we WILL NOT
spend any time on them here. Just remember
that these 2 sections are also important to
improving you Production Management and

Historical Data: FIEET

Sales Goal/Mo.: | $500,000.00

__ wehides per day

__ wvehides per week

= | (<~ Utiize data 30 days back from this date)

46000 | Production Sq Ft: 40000 | #Stalls: 50 %
Avg Severity: $2,294.23 | Bat Ava: 67.00% 3
Paint: |Standox (Dupont) v o apply |
325 % #0ofRO's: 218 5| Cydle Time: 10
153 || # Non-Driveable: 44 % #TtLoss: 2%

Scheduling Assistance:

Based on the above information, you should schedule:

__ hours per day __ dollars per day

__ hours per week __ dollars per week.

(cick the "Apphy’ button zbove to recakulste)

Controls.
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Production

[ CE Administration Mod DBServer  ( User: SUMMIT USER )

The next area we want to set up is the
Production Tab. This is going to be the
area that has the most impact on

& Company ~ @Rates
Departments j Job Classifications.

@ contacts ~ @Employees ) Production | @ Security -~ @ Standard Operating Procedures

@ other

WIPITriggEﬂ Update |Latmr ‘% |Ma>c HrsIS %‘Admin Davslqﬂll‘ Cnnfirml Customer Msg Ins. kM
i

improving your Production Management - B B e e amived o
. .. PRE WASH F T wa i r
and Controls. Below is a description of e A A Frame 100 T
REPAIR PLAN |E F Insurance Authoriz Body 15 1FF F
] v Structur: 100 1
each Column under the Departments Tab. — R i [MEERN
PAINT F ¥ Refinish 80 T T we would like to inf
REASSEMBLY ¥~ Body 30 rr— r =
< >

Depsment Checklis

* 2dd | = Delete | Savaplgi—Cancaly

Department: This is the area where you
are going to enter in up to 14 different
steps/departments you want to track
through the production process.

WIP: This control point will allow you to
filter views and reports by WIP ONLY or
ALL RO's. This can be important for
tracking and reporting purposes. Our
definition of WIP is that the vehicle is in the
shop OR on the lot.

Trigger: By enabling the Trigger next to a Department you are telling the system that you want to enable the Summit
Auto-Flag Payroll option for that department.

Update: This column is a drop down and provides you with a selection of several production management dates. By

selecting one for a specific department that date will be automatically populated upon a vehicle being *moved” into that
department.

Department Checklist Irems ~
L ORIGINAL FIELD ESTIMATE SCANNED IF APPROPRIATE

PHOTOS TAKEN AT TIME OF EST & NOW ATTACHED

ENTER APPOINTMENTS FOR UPDATE CALLS EVERY TUES & THURS
PREFERRED METHOD OF CONTACT DOCUMENTED

testing, testing 123

Labor: This column allows you to “map” labor hours and pay to specific departments. In the example below we have
“mapped” Teardown, Body, and Reassembly to Body Labor.

%o: By entering a number in the % column next to a “filled in” Labor Column and you have enabled the Trigger column,
you will automatically flag that % of labor when a vehicle moves OUT of that department.

Max Hrs: The maximum # of hours that department can produce per day.

S%: The % of hours you want to automatically schedule into that Department via Summit’s RPM scheduling system.
Admin Days: The # of Administrative Days it takes to get a vehicle through a production process.

C: Customer

R: Rental Car

I: Insurer

Confirm: Enabling this tells Summit to “pop up” a warning to ask if you REALLY want to send the automated e-mail.

Customer Msg: The automated e-mail you want to send the customer when the vehicle is *moved” into that
department.

Ins. Msg: The automated e-mail you want to send the insurer when the vehicle is “moved” into that department.

Rental Msg: The automated e-mail you want to send the Rental Car Company when the vehicle is “moved” into that
department
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Summit Departmental QC and Process Control Checklists

B8 Administration Module - DBServer  ( User: SUMMIT USE|

In an attempt to help repairers implement

R)

. . . . ompan: as on 5 ‘mployees ion ecuri ndard Operating Proceduras her
quality, we have provided you with the ability O corvary @R @Contacts @Erolovaes @eroduction| @searty  @Standard opersng 8o
to create department checklists. When 2 _chunge [l
implemented, the department checklists I aber_[2 a3 tAdmn Deve T Coprm Cusomerties {112

F W ehicle Arrive T
revent a vehicle from being “moved” to th PREwag e wa JELE
p e e a e ce O e g O e O e '7 l- N/& Fi 100 ll_l-l- l_
[DAMAGE ANALYSIS | rame
next Department unless someone clicks on T E E Insrance Autheriz Sody 15 1&& E
- A - . 30DY v v epair Started od'
each item indicating that the task was PAINT PR e o FIT T We would e to in
REASSEMBLY F F Body 30 T r =
completed. < >
Department Checklst
B Add | = Dekete
Department Checklist Irems ~
#| ORIGINAL FIELD ESTIMATE SCANNED IF APPROPRIATE
_|PHOTOS TAKEN AT TIME OF EST & NOW ATTACHED
We covered the Job Classifications Tab in the | PREFERRED HETHOD OF CONTACT DOCUMENTED
Scheduling session, so it will not be discussed —festng, testhg 123
here.

Using The Production Management and Control System

The first step in using your Summit Production Management and Control System is to understand how to “get around” the

Visual Production Screen.

~| rRo=

S PIOESE VBEE LB wo

Est #:11046  DAUD GHASSAN AND GHASAK  Body Tech: B8 SchIn: 6/11/2010

RO #:22141 1958 White CONCORDE Pnt Tech: OP: 6/11/2010
Ins Co: 21T CENTURY INSURANCE Curr Tech: Sch Out: 6/11/2010
Est Nm: Read Only Deduct: §300.00 Images:

To utilize a specific image in the

= L)
Status: SCHEDULED IN
Warning:

PARTS: 3 ¢ HENEEE ¢ EEN0

© Jobs 1@ Admin @ Line tems (@ Parts

" @ Job Costs @ Meda (@ Schedule = @Reports @ Messages _

Production View:

100-Assignments j; 101-Estimanes j 102-Open ROs £ 103-Closed ROs  104-Voided /105-Lost Business

Production View

Views  Image Netes Cive Cincel Rsfresh P QC
1 Select the Med|a/600_ [ wipony 106 jobs in department.  MTD: $0.00 SIP: §165,147.88  Goal: $500,000.00  UjO: $334,852.12
. RO List-102 All . SCHEDULED IN { VEHICLE HERE /i PRE WASH fDAMAGE ANALYSIS fREPAIR PLAN /DISPATCH/PARTS HOLD fBODY jPAINT fREASSEMELY { QC/MECH/SUBLET [QC/FILE AUDIT Eﬂ
Imaglng Tab ﬂ ICHEDULEL VEHICLE FRE DAMAGCE REPAIR PATCH/FA BODY PAINT EASSEMELMECH/SUI OC/FILE  FINAL  VEHICLE DELIVEREC
w . . ” o N/A IN HERE WASH AMALYSIS PLAN HOLD AUDIT  DETAIL  READY
112
2. "Right click” on the Image o s -
n ; : ”
3. Select "Use in Production ooz e
R ibel
Pt JIABOR:wisB: R W E £ & B E PARTS: 3 0
B @ Sch Out: 0 RO# 22140 Unit: Name: Zill Jones Vehicle: 2002 RED Bestie Total: TP3$: $0.00
o System Module
Tump: A0oE E - LEEH (All Dares) x| rRo= = 288 TP$: 3000
Est #:11045  DAUD GHASSAN AND GHASAK  Body Tech: [ Schin:5/i1/2010  Status: SCHEDULED IN
RO #:22141 1998 Vihte CONCORDE Pnt Tech: & OP: 5/11/2010 L
Tns Co: 215T CENTURY INSURANCE Curr Tech: Sch Out: 5/11/2010  Warning:
Est Nm: Read Only Deduct: $300.00 Images: 2 PARTS: 3 ¢ FENENE ¢ WA 1
574 TP$: 30.00
@ Jobs @ Admin @ Line ltems @ Parts @ Job Costs © Media | @ Schedule " @Reports @ Messages
6D0-Imaging {E01-5can Documents /{602-PDF Fiks /603 Audio 604 Video  605-Mis: Documents /,606-Catalog

=l

Image Category: (Uncategorized)

Use in Production

Add

LCopy
Delete Image

»
»

Print List
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Production Screen Overview

A ﬂ Systern Module

Est #: 11046 DAUD GHASSAN AMD GHASAK

Highlighted RO Information

RO #:7214]1 1999 White CONCORDE Pnt Tech OP: 5/11/2010
Ins Co: 215T CENTURY INSURANCE Curr Tech: Sch OQut: 5/11/2010  Warning:
Est Nm: Read Only Deduct: $300.00 Images: 2

FH sSchIn:5/11/2010  Status: SCHEDULED IN

PARTS: 3 o WONNENE o o

1 v v
r  Jobs | © Admin @ Line ltems (@ Parts

" @ Job Costs @ Meda @ Schedule = @Reports e/

 100-Assignments j 101-Estimates  102-Open ROs j, 103-Closed ROs 4 104-Voided j 105-Lost Business |

Production View Control Bar

106 jobs in department.

MTD: §0.00 SIP: £165,147.88  Goal: $500,000.00

UJO: $334,852.12

D e e e L D e e e L D s ey v

User: SUMMIT LISER.

G0 DO ED

Name: LAEERGE MURRAY  Vehicle: 2005 BLACK RAV4 Total: 34,535.74  TP$: 30.00

PARTS: 19 0 TEEE ¢

]
=
=]
m
2

Location: DEServer

PARTS: 14 o o 1 o I -

Screen 112

RO List-102 = :
5] ICHEDULEL VEHICLE ~ FRE  DAMAGE REPAIR PATCF/PR BODT——RAH—EASSENMEIMECH/SUI OC/FILE FINAL  VEHICLE JELIGREE—
NAA N HERE  WASH ANALYSIS PLAN  HOLD RUDIT—TeTe
Prod-112 .
] Sch Out: 6112010 RO# 22141 Units Name: DALD GHASSAN AND | Vehicle: 1555 Whit: CONGORDE Tof 14 Customizable Depa rtments
Costs-122 i g‘_.-.“:-
P13 FE_ & & D E PARTS: 3 0 [ o1 o I
5 | ] Sch Out: 1111150} RO# 22140 Unit: Name: 8l Jonss Vehicle: 2008 RED Bestie Total: TPS: $0.00
AR
e Highlighted Row
Sche T T T T T T
LABOR: WksB: R M E £ G D: E PARTS: 0 0 [ o ] o i
° ‘ kép | = schout: srzeiz010 RO# 22133 Unit: Name: SISSON 5 &V Vehicle: 1538 BLACK ACCORD L Total: $5,642.85  TP$: $0.00
uick Print i
TR
KPINet
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Production View Filter Options

Date Filtering

Est #:100015 E Body Tech: 1900 Status: SCHEDULED IN
RO #:22140 2008 RED Bestie Pnt Tech: 2 Days /1300
Ins Co: AAA OF OREGON/WASHINGTON Curr Tech: 3 Days /1300  Warning:
Est Nm: BRAD GREGORY Deduct: $0.00 Images: 4 Days PARTS: 0 ¢ FMENENE ¢ EENG

@ Jobs | @ Admin " @ LineTtems @ Parts E?E;i h Media ~ @ Schedule  @Reports @ Messages _

*\ 100-Assignments j101-Estimates ,102-Open ROs / 103-Closed ROs ;[ 104-Voide] i:::::z

Views Refrach  Print 30

Department Filtering and Lists
we[ PROESELEREE L] oo o) =

Est #:7883  MURPHY DENN
RO #:20506 1887 BLUE

Body Tech: RV FE Schln: 14/30/2009 Status:PRE WASH
Pnt Tech: g QP L0 test for 3
Sch Out: 12/1/2003  Warning: CUST PAID PARTS

Ins Co: CUSTOMER PAY Curr Tech:
Est Nm: ERANDON KITTRELL Deduct: §0.00 Images: 0 PARTS: 1 ¢ EENENE o NNV

® Jobs | @ Admn @ Lneltems = @ Parts (@ Job Costs @ Meda @) Schedule ~ @Reports @ Messages _

100-Assgnments / 101-Estimates ; 102-Open ROs /{103-Clased RO= /[ 104-Voided /105-Lost Business

a MTD: $0.00 SIP: §3,211.08 Goal: §500,000.00  UjO: $496,788.92
ANALYSIS /REPAIR PLAN {DISPATCH/PARTS HOLD {BODY [PAINT {REASSEMBLY {OC/MECH/SUBLET fOG/FILE AUDIT / [&[#]

RO List-102 S
n ¥CHEDULEI VEHICLE PR DAMAGE REPAIR JRTCH/PA  BODY PAINT EASSEMBLMECH/SUI QC/FILE  FINAL  VEHICLE DELIVERED
N/A IN HERE WASH QUALYSIS PLL HOLD AUDIT  DETAIL  READY
TR e —— — p
) Sch Out: 12112003 RO# 20505 Unik:BLK Mame: VURFHY DENNIS _Vehicle: 1357 BLUE 15 Total: $165.40  TP$:30.00
Costs-122
s |
Par=-132 « Wks B:28 N 0 0 .
LABOR:Wk=B28 RO MD FD 80 G0 DO ED PARTS: 1 ] NENE o
a EEH] Sch Out: 12292009 RO# 22135 Name: TRAN HUCNG Vehicle: 1558 GREEN CAMRY LE Total: $1.845.28  TP§:30.00 L
AR-142 [ 3
E“E_.."-
LABOR:WksB:76 Ri93 MO FE0 50 G0 D0 E0 PARTS: 4 0 ENNE o

[ Sch Qut: 11/11/2008 RO# 22105 Unit: ELU
i. =
mo B0 s0
/'@ Sch Out: 17182010 RO# 22127 Unit:

LABOR:WesBO R0 MO FD 50

995 BLUEES 300 Total: $1.097.40  TP§:$0.00

RES

Prioritization Filtering
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Integrated Quality

Setting up Quality Control Checklists in to the Administration/Production/Departments/Department Checklists integrates a

quality process into every step of the repair o
process N Department Checklist ftems

Required items for: SCHEDULED IN

When you click on a vehicle in the Tag| Description Date By Done i
. . ORIGINAL FIELD ESTIMATE SCANNED IF APPROPRIATE l
Production View and drag to the next I~ | PHOTOS TAKEN AT TIME OF EST & NOW ATTACHED r
: ; I~ |ENTER APPOINTMENTS FOR UPDATE CALLS EVERY TUES & THURS r
department, the checklist will have to be I PREFERAED METHOD G CONT AT DOGUMENTED r
completed. ™ testing, testing 123 r

]

Print Unmark | | A | ‘ Complete | | Corrected

Auto Flagging

“Auto-Flag” Commission and Flat Rate payroll processes reduces administrative time, increases accuracy, and eliminates
over-flagging.

Auto Assign

Summit’s “Auto-Assign” Function will remind you to assign hours in a department if a) there are hours and b) if you have
not assigned any.

Production Reports

By clicking on the “Print” button in the production screen, you can print the following reports:

RO Roster (Std)

RO Roster (Dbl)

RO Roster (Flags)

RO Roster (Groups)
Production RO List (Std)
Production RO List (Dbl)
Technician RO List (Std)
Technician RO List (Dbl)
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Production Reports Tab

o] P OOBELEDE

Est #:11046 DAUD GHASSAN AND GHASAK
RO #:72141 1559 White CONCORDE

Ins Co: 215T CENTURY INSURANCE
Est Nm: Read Only Deduct: $300.00

HP {4l Dates) -| Ro= =1
Body Tech: BH SchIn:&/11/2010  Status: PRE WASH
Pnt Tech: a OP: 6/11/2010 L
Curr Tech: Sch Qut: 5/11/2010  Warning:
Images: 2 PARTS: 2 ¢ MENENE ¢

|0 [

800-Reports and Graphs

@ Jobs @ Admin @ LineTtems @ Parts @ Job Costs @@ Media @ Schedule aﬂeportsT 3 Messages .

| Prit  Graphs
=y 010-5ales

=y 020-Work In Process
=
-y 040-Parts

= 050-Job Costs

-~ 060-Labor Payroll
- D70-Accounts Rec.
= 080-Marketing

-+ 090-Performance
=y 100-General

After selecting the report you want to produce,
Summit’s Reporting Engine provides you with
dozens of options for creating Production
Management and Control reports. Below you
have the following choices:

¢ Date Range.

e Sort Order.

e All, Individual, and Combination of
Insurers.

e All, Individual, and/or Combination of
Repair Classifications.

e All, Individual, and/or Combination of

Estimators.

e All, Individual, and/or Combination of
CSR's.

e Export to CSV, Txt, Excel, XML, or HTML
Formats.

031-Cycle Time Analysis Report

Once you have selected your filter criteria, Summit's Cycle
Time Report also allows you to select the Start and End Date
measurements. You can also select the work schedule you

want to include.

031-Cycle Time Analysis
032-Rental Car Status
033-Production Time Log
0340-Production Schedule-In
0341-Production Schedule-Out
0342a-Production Sublet Report
0342-Production Delivery Report
~'

036-Target Date Change Analysis by Estimator

() RO Created

() Custamer fharization
() Insurance Autharization
() Repair Started

() Scheduled In

(O) Scheduled Out (Shop)

() Scheduled Out (Customer)
() Wehicle Ready

() Actual Pickup/Delivery
(O RO Clozed Date

() Final Billed

() Custom Date 2
(O Custom Date 3
() Customn Date 4
‘Workdays to include:

() Monday - Friday

Cucle Time Calculatior

(2) Calculate Days

Rieport Parameters:
Start Date: SETEREN] 7| Endpate: 6/14/2010 x| sortorder: RO % A
[T Utiize Delivery Date instead of Closed Date where Applicable.

Select Companies: Select Job Classifications

Tag |Name | Tag |Name L)
Ll L] |_|
| I 215T CENTURY INSURANCE | ™ Minor Hit
| T 424 0F OREGOMAWASHINGTON | Major Hit
| I ACE AMERICA INSURANCE | DETAIL(RETAIL)
| T AIGCLAIMS =
| ALLED INSURANCE BN Export Report
| ™ ALLSTATE INSURANCE COMPANY
| ™ AMERICAN CASUALTY
| I AMERICAN COMMERCE INSURANCE O Txt O Excel O AML O HTML
| T AMERICAN FAMILY INSLIRANCE Z
| [ AMERICAN HOME INSURANCE Select Export Path:
| ™ AMERICAN NATIONAL INSURANCE . E
| ™ AMERIPRISE HOME & AUTD INS (C: sers Kyie Pesktop 4
| ™ AMICA MUTUAL INSURANCE CO. File Name to Export:
| ™ ATLANTIC MUTUAL INSURANCE CO.

™ AUSTIN MUTUAL INS |D31Cyde Time Analysis.csv
| T AUTO-DWNER INSURANCE

™ BODYSHORMET.COM
- &
| BRISTOLWEST INS | B B | | 3 concel |
< D e —

EC}-‘:IE Time Analy
Cycle Start Date: Cycle End Date:

() RO Created

() Wehicle Arrived

() Customer Autharization
() Insurance Autharization
() Repair Started

() Scheduled In

() Scheduled Out (Shop)
() Scheduled Out [Customer)
(2) Wehicle Ready

() Actual Pickup/Delivery
() RO Clozed Date

() Final Biled

() Custom Date 2
() Custom Date 3
() Custom Date 4

() Monday - Saturday (=) Every Day

() Caleulate Hours

| HSave |
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Other Production Reports

The other Production Reports you can print are:

032-Rental car Status

033-Production Time Log

0340-Production Schedule-In

0341-Production Schedule-Out

0342a-Production Sublet Report

0342-Production Delivery Report

035-Target Date Change Analysis by Insurance Co.
036- Target Date Change Analysis by Estimator

A detailed description of what each report prints can be seen in the Reports Guide.
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